LAKE FOREST COMMUNITY HIGH SCHOOL DISTRICT #115
BOARD OF EDUCATION MEETING
TUESDAY, NOVEMBER 10, 2026
LAKE FOREST HIGH SCHOOL - WEST CAMPUS
300 S. WAUKEGAN RD., LAKE FOREST, IL 60045
4:30 P.M.

The Board of Education Meeting will begin with a workshop at 4:30 P.M.
The District will not conduct regular business until 7:15 p.m.

All Portions Of The Meeting Are Open To The Public Except Executive Session
AGENDA
Open Session — Call to Order and Roll Call

Executive Session

Discussion on matters related to the appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body, or legal counsel for
the public body, including hearing testimony or a complaint lodged against an employee
of the public body or against legal counsel for the public body to determine its validity.
51LCS 120/2(c)(1)

Finance Committee of the Whole

A. Auditor Update

B. Preliminary Capital Plan and Five-Year Projection
C. Tentative Tax Levy

D. Student Fees, including Food Services

E. Referendum Update | Phase Il Bids Progress

F. Scholarship Granting Organization

Workshop

A. Open Topics
- April Meeting Date Change
B. 2026 IASB Resolution Committee Recommendations
- Consent Agenda Resolutions - Recommended DO ADOPT
1. Tier Il Pension Reform
2. Amendment to Existing Position Statement 2.12: Local Tax Collection and
Distribution
3. FOIA Safeguards
- Resolutions Eligible for Appeal - Recommended DO NOT ADOPT
4a. School Board Elections - Nominating Petition Signatures
4b. School Meals and Fee Waiver Eligibility
5a. School Board Elections: Nominating Petition Signatures — should be
reconsidered
5b. If reconsidered, should be adopted by the Delegate Assembly



https://drive.google.com/file/d/1dWtC52fTsed4kPFcnrTfOH4widjEXKpY/view?usp=sharing
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V. Regular Business
A. Pledge of Allegiance

B. President’s Report
C. LFHS We Are One Report
D. District Leadership Report

E. Public Participation

F. Liaison Reports

1. ED-RED and Legislative Update —John Noble

2. TrueNorth Educational Cooperative 804 — Amy Connell Donohue
G. Committee Reports

1. Finance Committee of the Whole - Dewey Winebrenner

2. Education Committee of the Whole - Gail Gamrath
H. Action Items

Approval of Bid Packages for Referendum Phase |l Project

1
2 Approval of Architectural Services Fee Alignment Proposal for Phase Il

3. Approval to Retain Fagen, Friedman & Fulfrost LLP (F3 Law”) for Legal Services
4

5

Approval of 2026 Tentative Tax Levy
Acceptance of 2025 - 2026 Financial Audit

I Consent Agenda*
1. Adoption of Resolution to Appoint a Delegate to the lllinois Association of School

Boards 2026 Delegate Assembly
2. Approval of FY27 ISBE School Maintenance Project Grant
Approval of Monthly Financial Report
4, Approval of Human Resources Report

- Hires

Resignations
Leaves of Absence
Change of Assignments
Stipends | Activities | Athletics |Test Prep Assignments
5. Minutes of an Executive Session, October 6, 2026
6. Minutes of a Regular Meeting and Workshop, October 6, 2026

*Any item may be removed from the consent agenda at the request of a Board Member.

w

J. FOIA Requests*
Frank McCormick | 2 of 3 | Completed

Philippe Melin | 3 of 5 | Completed
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https://drive.google.com/file/d/1A6PKwMLnnTW7IOKn_4fRu1mXEzRRis9b/view?usp=drive_link
https://drive.google.com/file/d/1dkDkyr_Om8HPT7U9RWzymzEEpaE1Nh30/view?usp=sharing
https://drive.google.com/file/d/1VTAE1HkZkGEznj8Y8MPQfzcPSEBQt9el/view?usp=sharing
https://drive.google.com/file/d/1iaJcSgWz6cx98yJDyH7038ZVOFIDBmOc/view?usp=sharing
https://drive.google.com/file/d/1CuW96cRINPBAjyKaKYtxn69V23Wwz-Ni/view?usp=sharing
https://docs.google.com/document/d/1penoomiMEdMZee28AXnzouzXsSSGlJXWs-6DaY-V1_w/edit?usp=sharing
https://docs.google.com/document/d/1penoomiMEdMZee28AXnzouzXsSSGlJXWs-6DaY-V1_w/edit?usp=sharing
https://drive.google.com/file/d/1z4qUvCTjsk-nCMXofEKcHDCcXvQOPnIu/view?usp=sharing
https://drive.google.com/file/d/1aK7q4KylUtMZDtMLAtynam3H1FTDanTI/view?usp=sharing
https://drive.google.com/drive/folders/1pb5UE5ZO-At3G_-089ij9KNR_eJtae2M
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llker Yildez | 1 of 1 | Completed

Isabella Sada Nieto | 1 of 1 | Completed
Prairie State Wire | 1 of 1 | Completed
Preston Dedi | 1 of 1 | In Progress

Robert Troxel | 1 of 1 | In Progress

Samantha Haller | 1 of 1 | In Progress

SJ Signature Consulting | 1 of 1 | In Progress
Vincent Mutolo | 1 of 1 | In Progress
American Music Institute | 1 of 1 | Completed
Robert Troxel | 1 of 1 | In Progress

Rhlen Staley | 1 of 1 | In Progress

Lauren Brodsky | 1 of 1 | In Progress

Brian Costin | 1 of 1 | Completed

Pete Jansons | 1 of 3 | In Progress

*FOIA Requests will be available on the website once completed

K. Public Participation
L. Announcements | Communications | Board Comment
Thursday, November 12, 2026 Joint Board Community Coffee - 6:30 p.m.
Lake Forest Community High School
Publick Room
Wednesday, November 25, 2026 - Thanksgiving Break - No School for Students
Friday, November 27, 2026 and Staff
Date Pending - Stay Tuned Joint Policy Committee Meeting
Thursday, December 10, 2026 Finance Committee of the Whole - 5:00 p.m.

Board of Education Meeting - 7:00 p.m.
LFHS West Campus Board Room

District 115 Press Releases
- Great Full Market Served Over 700 Residents; 3,200lbs of Food Distributed
- LFHS Earns Exemplary Rating on 2026 lllinois Report Card

VI. Adjournment
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https://www.lakeforestschools.org/shared-district-office1/communications/press-releases
https://app.smore.com/n/gd2p1
https://app.smore.com/n/haxm8

